
UN WOMEN 
POCKET TOOL
For managing gender responsive evaluation during 

COVID-19 pandemic   

Independent Evaluation and Audit Services 



Provide tips and resources on GEWE 
considerations for evaluations 
during COVID-19.  

Gender responsive evaluation is a 
means to enhance gender equality 
and the empowerment of women 
through integration of gender and 
women’s rights dimensions in 
evaluation approaches, methods, 
processes and use.

WHAT is it?



Actions of the evaluation team 
must not put themselves and 
others at risk of infection or harm. 
The safety of team members and 
stakeholders, including rights 
holders, must be at the core of all 
decision-making processes. 

Stakeholders and donors remain 
informed and engaged throughout 
all phases of the evaluation.

Do No Harm 



• Consider real-time evaluation or rapid assessment as a light 
process that produces useful information for quick decision-
making in a crisis response environment.

• Phase the evaluation activities, prioritize remote data collection or 
delay field data collection.

• Take advantage of existing secondary data sources and desk-
based analysis.

• Utilize the most appropriate remote data collection methods by 
discussing with programme managers the access of rights holders 
to mobile phones (and data top-ups), safety concerns, and/or the 
possibility of engaging a representative of rights holders.

• Assess the necessary adaptations will compromise the UN 
Women quality standards for evaluation (GERAAS) and whether it 
will still lead to a credible evaluation.

• Coordinate with UN partners that are undertaking evaluations in 
the same area to reduce burden on stakeholders.



1.  Ensure the health and safety of staff, rights holders, and all 
relevant stakeholders

2.  Engage stakeholders to ensure the process is responsive to the 
context, transparent, participatory and inclusive. 

3.  Define your objectives, scope, and key evaluation questions 
ensuring a gender perspective and exploration of the impacts of 
COVID-19

4.  Identify appropriate methods for gender-responsive remote 
data collection



3. Define your objectives, scope, and key evaluation questions ensuring a gender perspective 
and exploration of the impacts of COVID-19



Identifying gender data can inform evaluation questions

• Fewer women than men are receiving necessary 
information to prepare for COVID-19

In Bangladesh 
and Pakistan

• Women in informal employment are more likely than men 
to see their working hours reduced. 

In Bangladesh 
and the Maldives

• Women are more likely to see increases in both unpaid 
domestic and unpaid care work since the spread of COVID-
19.

In all countries 
surveyed

UN Women’s Regional Office for Asia and the Pacific (ROAP) preliminary findings from rapid assessment surveys in several countries 
(29 April 2020)



Considerations 
for remote data 

collection



Remote data collection methods



Digital 
Gender 
Divide

433 million 
women are 

unconnected

165 million 
fewer 

women than 
men own a 

mobile 
phone

1.7 billion 
people are 
excluded 
from the 

digital 
economy



Follow Ethical 
Guidelines





Analyze data 
from gender 
perspective

Validate data



Examples of gender analysis frameworks

Gender @ Work Gender Results Effectiveness Scale



Data.unwomen.org

COVID-19 Emerging 
gender data and why it 

matters

UN Women Brief: 
Violence against women 
and girls data collection 

during COVID-19

UN Women Evaluation Website
https://www.unwomen.org/en/about-
us/accountability/evaluation

RESOURCES

UN Women Evaluation Handbook
https://www.unwomen.org/en/digital-
library/publications/2015/4/un-women-evaluation-
handbook-how-to-manage-gender-responsive-
evaluation

UN Women Pocket Tool for Managing 
Evaluation During COVID-19
https://www.unwomen.org/en/digital-
library/publications/2020/05/pocket-tool-for-
managing-evaluation-during-the-covid-19-
pandemic



Independent Evaluation and Audit Services 

“COVID-19 has been the most disruptive global force in 
a generation. And where there is disruption, there is 
the potential to rebuild, reimagine, and create a 
radically better world.”

THANK YOU


